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Box 5
Incoming

Dear Rafe~--BuPers, John Roper, 3 January 1944
Problems of assignment of officer personnel with expanding
fleet.

Dear Bates, General Board, Admiral Kalbfus, 17 January 1944
P.2, fine discussion of military education. Also letter
of 21 March 1944.

Dear Richard, Naval War College, 18 July 1944, from Captain
Crosby--discussion of War College.

Dear Rafe, USS SAN FRANCISCO, Captain H. E. Overesch (Swede)
29 July 1944. Comment on Bates analytical ability and
usefulness.

General Board, Kalbfus, 27 May 1944. Armed forces unification
and War College policy.

My Dear Dickie, CinCPOA, Vice Admiral McMorris, 12 Dec 1944
Discussion and recommendation of Bates promotion to
Rear Admiral.
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t‘o ADDRESS REPLY TO \‘
BUREAU OF NAVAL PERSONNEL A
AND REFER TO
NAVY DEPARTMENT

BUREAU OF NAVAL PERSONNEL
WASHINGTON 25, D. C.

5 Jenuary 1944

Dear Rafe:

I have delayed acknowledgement of your letter of
December 17th, to give Joe Daniel, who has the Cruiser
detail desk, a chance to study it and make necessary
notes for future reference. I am enclosing a copy of
Joe's memo to me, which is self-explanstory.

I know your ship was pretty well depleted of
officer talent by happenings down in my old bailiwlick
before I left and by further changes during the long
overhaul periocd. We therefore realize you are not in
the same position as most cruisers as regards feasibility

of fleet-ups.

We are not in any position to send regular
lieutenant commanders as make-you-learns. As you realigze,
the regular officers are belng spread thinner and thinner
as the construction program continues; we are having a
hell of a time making an acceptable minimum number of
regulars available anywhere.

I have hopes of getting away from here before
meny months go by and my ambition is a command such as ¢
your present one.

With 211 good wishes for success in the New
Year, and always, I am

Sincerely,

. W. Roper.

Captain Richard W. Bates, U.S.N.,
Commanding Officer, U.S.S. Minneapolis,
¢/o Fleet Post Office,

San Francisco, Calif,




UTMORANDUM
" Tos Captain J. W. Roper, U,S.N.
Subj: Officer Personnel U.S5,S. Minneapolis (CA35)

Wearetryingtogoaaeasyontheﬁimeapolisupossible. Wwe
do not intend to detach the First Lieutenant or Navigator without
sending in suitable reliefs, If it becomes necessary to detach
the Exscutive Officer a relief will be sent in.

It is requested that the Commanding Officer notify us as soon as ‘
the mak-e'-learn Engineering Officer is ready to take over, We will
try to send in two Reserve lieutenant commanders as understudies ‘
for the Engineering Officer and Navigator if we can obtain them,

No young lieutenant commgnder Kaval Acadeny graduates are available

as they are all being made heads of departments,

Je Ce mel,

c&ptﬂiﬂ, UqSoNo,
Detail Officer,

Large Combatant Ships.




]“?DEFENSE SUPPLIES CORPORAT'
WASHINGTON, D. C. :

Januaery 3, 1944

Ceptein R. W. Bates
United States Navy

U. S. S. Minneapolis

c/o Fleet Post Office

San Franc:.sco, Galifornia

Dear Captain Bates:

I ha.re your letter of December- 16 regarda.ng fom' 'b:.res wh:.ch
you turnéd over to the Railway ‘Bxpress Ageney for sale to this Corporation
under the Idle Tire Purchase Plan. The four tires were valued at $4.60,
one of them being valued at $4.00, and the other three at 20¢ each.

Tires collected under this program were delivered to our
warehouses where they were inspected by the best local tire men avail-
able, appointed as appraisers on the recommendations of the local ra-
tioning. boards of Office of Price Administration. Since these men had
no connectioh with either the purchase or subsequent distribution of the
tires, and were paid by the Government for their service without.regard
to the value, they could have no reason for establishing any cther price
than what they believed was the proper valuation of.the tires. It is
possible, of course, that an error may have been made, as the element
of humen error camnot be eliminated from any program involving millions
of items. However, our experience has been that in most cases supposed under-
. valuations have been due to the owner's failure to recognize the truecondition

of the tires.

While we do not have the record of your transaction here, it
would appear that one of the tires was probably classed as a basie tire
carcass, which means a tire in sound condition but requiring recapping.
This would be the case if your tire was 6.25x16 or 6.50x16 size.

The pricespaid for tires- were the Tetail ceiling prices es-
tabllshed by OPA. Such prices depend upon the tread design depth remasin- .
ing on the tire when measured at the shallowest point, and are based on
the tire being in sound condition and not requiring repairs. If repairs
are required, & deduction was made to cover the cost of them. OQbviously,
these ceiling prices are the highest at which the tire could be transferred

under price regulations.

The three tires valued at 20¢ each either required repairs,
deductions for which reduced the price of the tire to a value of 20¢ or

less or the tires were beyond repeir in accordance with regulations of

OPA and the War Production Board governing the use of repair material.,

A=t Scrap tires were valued at 20¢ because the price of serap rubber was
somewhat under 1¢ a pound and the average passenger car tire weighs
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about twenty pounds. There were a number of conditions which could make
a tire subject to failure at any time and which could not be repaired
within the specifications abovementioned and yet might not be readily
recognizable either by an unskilled person or upon a cursory examination.
Such conditions as ply separations, radial cracks into the cord body,

or some types of breaks might be entirely wmnoticed and yet make a tire
actually in use subject to failure at any time.

It would appear in your case that you had the tires inspected
before you turned them in in order to determine which of your tires you
should hold and which you should dispose of. If the tires were properly
inspected by the men who handled them for you, and he could supply you
with an affidavit that they were in sound condition and required no re-
pairs, arrangements could be made to correct the price paid. I am sure
that you will realize that an impartial appraisal having been made, we
must assume that the price established is correct unless some reasonable
evidence is provided that an error occurred. While we do not question
the possibility of error, there has been no evidence of widespread errors
and it would certainly not be proper to disburse Government funds merely
upon a possible difference of opinion without some reasonable evidence
that the Government appraiser had made a mistake or that some confusion
had resulted in the relating of incorrect tires to your shipment.

We realize the difficulty in obtaining a statement of this
kind, and regret that in some cases it may be impossible to correct a
mistake. However, I do not believe that it would be possible to follow
any other policy. If you can obtain an affidavit from the man who in-
spected your tires to the effect that the tires (describing them by
size and condition) which you turned in were in sound condition and did
not require repairs, the Agent of this Corporation can mske an adjust-
ment. I suggest that such an affidavit, together with your letter and
the form which accompanied the check sent to you, be submitted to this
office, and we will refer it o the Agent in whose territory the tires
were handled, presumably our Agent in Boston, but possibly our Agent in .

New York.

I can assure you that no private organizations or indivi-
duals would profit as a result of an undervaluation, and that therefore
only the Government would benefit by a mistake if one occurred. I ecan
also assure you that I greatly regret any errors which may have occurred
and cannot be corrected, a condition which is inherent in & program such
as this, conducted under wartime conditions of manpower shortage and
inadequate transportation and warehousing facilities.

Yours very truly, .

STUART X. BARNES,
Vice President







| 4

DEPARTMENT OF THE NAVY

GENERAL BOARD
WASHINGTON

17 Januzry 1944
Dezr Bztes,

I have all three cf ycur letters, Including that of 9 Jaznuasry.
I have tried velisntly to write you but circumstances have ccmbined
agsinst my doing all that I heave wanted to do. Ve have teen shorthanded
in the office and we hzve had, I zm glad to szy, & grezt Geal of Besrd
work on hznd. There was no use in my writing you in free hsné fer,
even if you could read it, it would teke me helf a day to put down &1l

I hezve in mind.

I thought that I knew your general cperoting zrea but I confess
to =& certsin amount of surprize when vour letter of 9 Hovember zrrived
with its Yugoslevia stumps. I nad expected that, sooner or later,
we must penetrate into the idriatic but I didn't rezlize that we were
there alresady, and it tock a 1ittle closer inspection to disclose tre
fact thzt the words "U. S. postage' were printed on the stamps. 1 was,
therefore, rrepared ageinst the possibility of your operating in the
Bzltic when your letter of << Decemper zrrived carrying the Danish
stamps. Of course, I em nl*hlj in favor of everyone being acqua‘nted
with the characteristics of possible or probable theaters but I don't
believe even the IINNEAPCLIS can cover juite so mzny miles in such a
shert time. The chznges In relative position are a little tco great.

If nevs of srs. Kalbfus' illness has reached you pvefore this
jetter cdoes I hzsten to assure you thet sie has left the hospital end
is recuperating at home. She had an attack of vleurisy, following
a week or more of the flu, aznd I was very lucky to get her into the
Doctors! Eospital, far and zvzy the finest hospitzl in this zarea. :is
s matter of fact, all of the hospitzls =zre so crowded thet I was lucky
to get her into zny hospital. Bult there wzs no question but what she
must be hospitaiized =t once, Her recovery was normal and though she
is still very weak there is nothing left for her to do but to take
it easy until she gets her strength back.

As for my own indisposition, we thought vwe would tzke = coupie
of cays off and go to New Yerk for over Thanksgiving. We were staying,
as usuzl, with urs. Venderbilt vhen I came down vith <n infection
which hzd the flu beat for I nza to stay thszre in bed for five days

tefore I ccoculd return to washinzten. bBut I finally got zway, very veszk,

and zfter several days at home here vent back to the office feeling
rezlly betier thzan ever.

I am hepeful for the future, zs regerds corofessicnal educaticn
e thet you end I cre interested In. I do not discount

+
1
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experience, special training, nor specislized knowledge but I am more
than ever convinced that those who wage war must be grounded in the
fundamentals of successful warfare. The opportunity to become thus
grounded has been crowded out by administrative and operating demands
on & personnel vhose over-all strength was not great enough tc meet
educational requirements as well. I draw a sharp distinction between
education and training, my view being that the scope of educztion is
considerably broader than that of training. It is true that 2 riveter
can be trained in riveting without having gone to schocl and without
being able to read or write; in other words, without being educated.
But he will continue to be a riveter under theze conditions znd I
thinx he would be even a better riveter if he had some previous educa-

tion.

I mention this because the words "education" and "training" are
given as synonymous in most dictionsries. One of the greatest wrongs
that was ever done the War College wes in the early General Crder
which was headed "Training for Higher Command"™. The inference was
that z11 one had to do was to go to the ¥ar College in arder to be
eble to exercise high command. And although the War College never
advenced this as a claim, it -was made into & charge by tke unthinking
Just the same. 4s you may recall, I rewrote this Generzl Order at the
request of the Department and it is now headed “ilental Training for
the Exercise of Command". Training, as I see it, involves repetition
of certain acts or processes until they become aimost second nature,
while education makes possible a broad view, a picture of the whole
which will enable the individual to see how the particular action far
which he has been speclally trained fits in.

Ve also suffer because the distinction between a strztegist and
a tactician is not understood generally. Stonewall Jackscn is held
up as a great military genius wherezs he zctuzlly was a fine tactician
in a 1imited theater of operation. Lee was the strutegist and had
the position of the two been reversed, I doubt if the Confederacy
would have gone as far as it did for I can find nothing in nistory to
show that Jackson took a very broud view of things.

I hzve not intended to write a discourse on professional educa-
tion but I want you to know that I think you zre decidedliy on the
right track and doing exactly what I would expect of vou in teking the
stand That you are texing afioat. Ve must have plenners and we must
plen ghead in order to meet the demends of the future, even though
the years of peace apuear to be unbreakable. This country must zcquire,
somehow, 3 national concept of war which will show the people nct only
that war i1s not impossible but that the demands of war cannot be met
by emergency thinking or emergency action. Our potentizl enemies do
not think and act zlong those lines. There must be in operation an
educetional system which will include zll branches of the government
and whose task will be to study war continuously from every angle and




A 4

against every imaginable enemy. Our magnificent personnel can always

be relied upon to exhibit great courage and resourcefulness in an
emergency and, because of this, they are all the more entitled to a
leadership which has planned ahead and seen to it that the circum-

stances under which the war is waged are the most advantageous obtzinsbie.

I had not intended, as I said ebove, to write so much but I know
your interest and I hope that you will continue to let me hesr from
you. I will try to answer more promptly than I have done in the past.

Hrs. Kaibfus joins me in best to you and to all of cur other
good friends with whom you may come in contact.

Very sincerely yours,

B

Captain R. ¥. Bztes, U.S.N.
U.S.S. #MINNEAPCLIS

Fleet Post Office

San Francisco, California
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COMMANDANT'S OFFICE

NAVY YARD, MARE ISLAND, CALIFORNIA

ADDRESS REPLY TO
THE COMMANDANT
ARD REFER TO NO.

January 29, 1944

Captain R, W. Bates,

USS MINNEAPOLIS,

¢/o Fleet Post Office,
San Francisco, California.

Dear Rafe:

Thank you so much for your kind letter of 9 January,
for the expressions which it contained and for bothering to write it.

As you know, I left my "boys® with great reluctance.
You all were doing so extremely well I was selfish enough to want to
stay and bask in the reflected glory. More power to you and again
thanks.

Always sincerely,

r____..—-——‘

fo e P
M. S. TISDALE.
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COMINCH FILE UNITED STATES FLEET
HEADQUARTERS OF THE COMMANDER IN CHIEF
NAVY DEPARTMENT, WASHINGTON, D. C.

30 January 19L4kL.

Dear Rafe:

I was glad to have your letter of the 20th, although
such fulsome, undeserved praise is a little bit too much for my
frail constitution.

I can well understand what a good time you must be
having, and particularly in this period when things seem to be
rolling more and more rapidly and successfully. How I envy you.
I do not know what my fate is going to be here, but hope in one
way or arother that it may not be too many months before I get
back to sea.

With best regards and hopes for contimied success
and good luck.

Sincerely,

F. S. LOW.

Captain R. W. Bates, USN,
USS MINNEAPOLIS,
c/o Fleet Post Office,
San Francisco, California.




REPLY: NAVAL AIR CENTER, SEATTLE

COMMANDANT,
HEADQUARTERS

NAVAL AIR CENTER, SEATTLE,
NAVAL AIR STATION, NAVAL AIR STATION

SEATTLE, WASHINGTON SEATTLE, WASHINGTON

18 February 1944

Captain R, W. Bates, USN
USS MINNEAPOLIS

c/o Fleet Post Office
San Francisco, Calif.

Dear Captain Bates:

Commander Bergen is in Washington, D.C. and called the office
this morning long distance. I read your letter to him at his request
and he asked that I write you a note immediately, and he will write
you again just as soon as he returns to the office.

In the meantime, thought perhaps you might appreciéte my
giving you some of the news.

Commander Bergen is Chief Staff Officer of the Naval Air
Center, Seattle with Captain Simard as his skipper whom he had met
"somewhere" previously. It is very obvious that Commander Bergen is
enjoying his work no end, and I would say that all of his experience
and knowledge of aircraft is a very valuable asset in solving all the
problems connected with the construction and operation of the eleven
air stations under this command. In other words, we are very fortunate
to have Commander Bergen stationed here.

If Commander Bergen were writing this letter, no doubt, he
would have used all of the above space telling you about Seattlels
climate, which he thinks is deplorable. If you have ever been in
Seattle, Captain, you will know that our weather here is perfect.

In fact, the climate here promotes such health that the desks in our
schools are larger than those in any other state in the Union.

I might add, too, that I think Commander Bergen has fully
recovered from his illness.

Sincerely,

Secretary




UNITED STATES PACIFIC FLEET
CRUISERS

g 29 February 194.

From: Commander Cruisers, Pacific FPleet,
To Commanding Officer, U.S.S. MINNEAPOLIS (CA36).
Via : Commander, Cruiser Division SIX, :

Subject: U.S.S. MINNEAPOLIS (CA36):.Action Report -
Bombardment of TAROA ISLAND and Participation in
Occupation of KWAJALEIN ATOLL. '

Reference: (a) CO MINNEAPOLIS Conf. 1ltr. CA36/A16-3
Ser. 022 of 10 February 194,

l. The action report, reference (a), was excellent in its
completeness and coherence. The special comments of Part V of the report
showed careful thought and were particularly well presented. Such reports
contribute to more efficient prosecution of the war by disseminating an
understanding of lessons learned in combat,

Je.L. KAUFFMAN,

UNCLASSIFIED




FB3=6/A16=3 UNITED STATES PACIFIC FLEET
Serial 013 CRUISER DIVISION SIX

i, 11 Mareh 1904

FIRST ENDORSEMENT to
CemCruPac Conf, Ltr.
Al6=3 Serial 081 of
29 February 1944,

From: The Commander Cruiser Division SIX,

To The Commanding Officer, U.S.S. MINNEAPOLIS,

Subject: U.S.S. MINNEAPOLIS (CA36) Action Report -
Bombardment of TAROA ISIAND and Participation
in Occupation of KWAJALEIN ATOLL.,

1. Foarwarded with pleasure,

ROBT. C. GIFFEN,

UNCLASSIFIED




UNITED STATES PACIFIC FLEET
CRUISERS

= AN A i -~

o . W SR WA W ity i

Commander Cruisers, Pacific Fleet. ‘
Commanding Officer, U.S.S. MINNEAPOLIS (CA36).
Commander Cruiser Division SIX,

Subject: U.S.S. MINNEAPOLIS (CA36) Report of Participation
in TRUK Air and Surface Action - 16-17 February

1944,

1. The very excellent report of participation in the TRUK
air and surface action submitted by the Commanding Officer of the
U.S.S. MINNEAPOLIS has been read with much interest by Commander
Cruisers, Pacific Fleet, and his Staff,

2. This report is one of the best of its kind received by
this Office and the Commanding Officer is to be cormended for his
excellent work as well as for the opinions expressed therein.




FB3=6/A16-3/ UNITED STATES PACIFIC FLEET
P15/00/(029) CRUISER DIVISION SIX

= ———— g L4 March 190,

FIRST ENDORSEMENT to
ComCruPac Conf., Ltr,
A16-3 Ser, 0107 of
13 March 1944.

'From: The Commander Cruiser Division SIX.
To : The Commanding Officer, U.S.S. MINNEAFPOLIS.

Subject: U.S.S. MINNEAPOLIS (CA36) - Report of Participation
in TRUK Air and Surface Action - 16-17 February 19%4.

1. Forwarded with Pleasure,

ROBT. C. GIFFEN,

UNCLASSIFIED
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U. S. S. NEW ORLEANS

CA32/ PR0~2
Serial 012

21 ¥arch, 1944

From: Commander, Task Unit 58,3.2.
To: The Chief of Naval Personnel.

Subjodtc Gaptair R, W, BATES, U. S. Ravy, Performance
of Duty for Period 15-20 Marsh 19,4 inclusive.

Referencet: {a) AlNav 171-43.

1. Captain R, ¥, BATES, U, S, Navy commanded
UeSeSe MINREAPOLIS in Task Unit 58,3,2 during the rperiod
15-520 March 1944 inslusive. : :

2¢ During thils period Captain Bates was teme-
porerily attached to. this command; his performance of duty
left nothing to be desired, His ship was handled smartly
at all tinmes,. Lo B .

Copy $0% /
Captailn BATYS
ComCrudiv 6

UNCLASSIFIED :




DEPARTMENT OF THE NAVY

GENERAL BOARD
WASHINGTON

21 March 1944.

Dear Bates,

Yours of the 13th came in at a high rate of speed, for I
received it on the 18th. I am, of course, very glad to hear from
you again and I am glad to have this opportunity of letting you
know that I am in pretty close touch with your operations because of
facilities here which you can easily visualize.

My letter of 17 January was the last that you heard from
me and I am now glad to say both members of this family are back on
their feet, out of the doghouse, and in full circulation. Mrs.
Kalbfus has regained her strength very rapidly and was eble to give
& luncheon of some twenty odd places in honor of lirs. Frank Knox
last week. Of course, our little house will not hold more than two
extra persons besides the dogs so she had the luncheon at the
Migyflower, where, from all accounts, they did themselves proud., So
proud, in fact, that we are staging a dinner there next week in honor
of Secretary and idrs. Bard.

I can easily see from your letter, if I didn't kmow it
already, how fully you realize the asset you have in having acquired
military background before going to the front. While I am not
inclined to be sorry for myself, having been in all wars from 18938

on, I cannot but observe that I also have some background but camnot
go to the front and I am not certain how much good talking, by itself,
accomplishes here on the so-called home front which is, as far as 1
am concerned, very much the rear.

However, there have been one or two moves very recently
which indicate that some of the preaching is teking effect. Neither
of these moves, as far as I know, is secret and I may tell you that
a board is now in session,with Admiral Pye as its president, to-survey
and recommend the steps necessary to insure that adequate educational
facilities will be available and in operation after the war. With
Admiral Pye as the President of the Board, we may be assured that
there will be suitable provisions for mental preparation for command.
Also, in addition, I understand that the Board is to cover everything
from the Naval Academy on up.

The other move is directly in line with this one. There is
to be a Joint Committee of Congress which will examine into the
military future of the United States. The slate includes such
extremely high-grade men as Mr. Woodrum and Mr. We#dsworth, who know
what they are talking about and understand the necessity for military




$

Captain R. W. Bates, U.S.N. Page 2.

readiness. Mention of this committee has been already made in the
newspapers although the committee has not yet been authorized by
Congress. Secretary Knox strongly endorsed the idea in the papers
this morning and it begins to look as if our dreams are to come true,
and that we are not to lapse into a state of careless complacency
when we get through with this fight.

There is a great deal I could discuss with you from a
military standpoint but there would be very little criticism in
anything that I might have to sey. We are seeing the effect of
careful planning and magnificent execution, and I am filled with
pride with each report that I read. Imagine the Japs thinking they
could lick us.

Everything seems to be going along nicely in my house and
lot in Newport. I hear from Ballou quite frequently; they have had a
very mild winter with practicaliy no rain or snow and really need
some rain. I don'*t know when I shall get up there again but I may
run up in June and look into the garage apartment which will be
vacant that month.

Mrs. Ealbfus joins in best to you. We are following your
progress with pride and are certain of your success.

Let me hear from you soon.

Very sincereiy yours,

6Okt

Captain R. ¥. Bates, U.S.N.
USS MINKEAPOLILS

c/o Fleet Post Office

San Francisco, California.
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‘URITED STATES PACIFIC FLEET
CRUISER DIVISION SIX

7 april 1944

The Commander Cruiser Division sIX.
The Chief of Fevasl Personnel.

Subject: . Capteln Richerd %. Betes, U.8, Navy, Pile No.
: 3027 -« Report of Psrtlioipation in Haval sctions
> '

Refsrence: {a) fﬁm 137{(15), U.S. Kavy Regnhﬁaan.
(b) ALNAY No. 121/1942.

1. During the period 19 July 1943 to 7 april 1944,
the sudject nemed officer parsticipsted in the following asctions
while serving s Commending Officer of the ¥.S.S., BINNEAPOLIS,
which ship epereted under my command. He 2t ell times performed
his dutlies in & highly sstisfactory menner.

(e) Perticipsted in the sssault end cepture of the OGllbert
Islands (Makin Group), 20=-24 November 1943.

{b) Perticipated in the reid on Kwajslein, Hsrshall Islands,
45 Deceaber 1943,

(o} Perticipeted in the Loamberdament of Teros Islend, Msloelep
Group, Marshell Islsads, 30 Jepusry 194b.

() Perticipated in the esssult snd capture of the Zwajslein
Group, Mershell Islsnds, 31 Jenusry $0 5 Februsry 1944,

(e) Participeted in the eszseunlt on Truk, Ceroline Islend
Group, 16-17 Februery 1944.

(£) Participsted in the eircumnsvigstion of Pruk itoll, snd
sction off Horth rass during sfternoon snc anlght of
16-17 Fevruery 19%44.

{2) Pertieipated in the asssult on Seiper end Tinian, Mariesnss
Islsnds, 22 Februsnry 1944,

{h) Perticipeted in the ssseult on Yap, Woleel, and the Pelan
Islends, 30 Hereh to 1 Aprd) 1544, inclusive,

UNCLASSIFIED




URITED STATES PACIFIC FLERY
CRUXSER DIVI-ION 51X

FB3=6/P15 '
Serizl 43 » 7 £pril 194Le

Froms ihe Commsnder Cruiser Division SIX.
Yo 1 Ihe President, Board of Awards, Usss Pacifle Fieort,
Vic The Comzander-in-Chief, U.Ss Pucific Fleet, :

Subject: Cxptzin Richard ¥. Bates, U.8. Navy, File ¥0,9027;
Recommendatlion for iAward of Legion of Merit.

Enclosure: (4) Recorc of engegements :nd csmpaigns participa-
ted in wzhile serving under my commsnd in the
United Stntss Pacific Fleot.

1. . By enclosure (4) the various engagoments ond Citie
paigns during which tha sudbject named officer served with distimo-
tion sre ocutlined in detsil,

P £ 3 resultl of his ocutstaunding service =3 Commcnd-
ing Officer of the U.S.0, MDNNEAPOLIS during the engagements and come
paigns set forth in enclosure (A), 1t is rccomuendes that a Legiom
of Harit be swarded tos

HICHARD Vie BATES, CaPTalH, Us Se BAVY, 9027.
for:
CIZATICR

By his slert and resclute initiative, ads supark skill,
hig disreg:xd for psrsomal safety, snd hiz ctezdfost devotion to
duty as Lommanding Offfcer of the U.S.ce ZIBFESPOLIS over - poriod
of nine sunths operstions ageinst the Jupinese, ne esntributed
muterislly to the sutcess of Forces operating mder oy command Iin
the eapture snd occcupstion of the Gilhert islznds, the Heransll
Islsndg, nnd the strikes azeinst Truk, the Zerienss, Tep, Woleai,
and the Pazlsuw Islends,

Loy o3 _
Cfiicer Hecard Section, Buresy
af Buv. 1l Perzonasl,
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' SgEonE OF PNGICIVENS D CauPrIGNS PiRTICIPATED IN WIILE SERVING
UBTAE E "COMND 1N 1u5 ONITED BZATSS  PACIFIC FLEET I¥ YK CASE OF

MAPT,&,‘{Q %IQKMFIB e B&i’ES, F‘ila No. 9027, Telle 3&?‘!.

¥hile serving s Commsmaing Gi"icar oF the Uetels HIWHE-
A2CLIS :ns under 3y command during the peried 19 J u.ly 1943 to
T Apr 11 1944, the subject nazmed officer z}artieigmteé in the iole
lnwing %agmm snd enmprligns:

{a) The asmeult snd supture of the Gilbert .sa).a..ﬁbe
(Hzkin Group), 20-24 Hovember 1943.

{v) The reid on EKwzj=lein, Harsnoll Xslanaa Group,
4=5 Docenber 3.94.3.

{¢) The vomdnrizent of Taros Islm& ssala@lap Grou:g,
- Harshall Ialmés, 30 Jemmxry 19

The assault and os spture of the l:wag sledin er;;, .
ziaarshail Iawmda, 31 Jrnuary te 5 Fedbrusry 1%&.

) The sssault on Truk, Caroline Islands Group,
1617 Februsry 1944s

| The eircamnmevigstion of Truk Atoll :nd setion off
Rorth Pass cduring afternoon md night of 1617 Febw
rusary l944e

‘;‘ha sssanit on maipsn m.é ‘mniaa, ¥arienzs Iszl:ands,
Z Febru-zy 1944,

The =esssult on Yap, %alaei gnd the Palsu Islm&s,
30 Harch to ) Anril 1944, imlusiv

ROBY, €. GIFFEH,

SECLOKURE {A) TO COMCRUDIV-SIY SERJAL 43 of 7 APHIL 1944,




In reply address not the g i
letter, but Bureau of Nsv_a.lmglg&gi;%:

Navy D

“Refer to No. NAVY DEPARTMENT

epartment, Washington, D. C.

BUREAU OF NAVAL PERSONNEL

Pers-311-H1M

WASHINGTON 25. D.C.

13 spril 1944.

Captain R. W, Bates, U.S.H.,
U.S.S. ilinneapolis CA36

c/o Fleet Post Office,

San Francisco, California.

My dear Cgptain:

This is in answer to your letter of 19 Karch. I have looked

into Captain Roper's file and find that he sent you an answer
to your last letter on 28 January 1944, I hope you have re-

ceived 1t by now. However, I will repeat a few of the most

pertinent points in That letter.

Your Execubtive Officer, Cormmander Hogle is not on the Captains
List. Lieutenant Schmidt and Lieutenant LeVeaux will go to
Heavier-Than-Air about 1 June. Lieutenant Sinmpson will go to

P.G. and Waval construction in June 1944, Outside of those
officers, we do not expect to make any detachments in the near
future. If we do detach any, we will make sure there is a
trained relief on board, or if he is key ofiicer, and no one
there is suitable to relieve him, we will send a suitable of-
ficer in as replacement before detaciment.

I believe your Navigator should have a change of duty, but
we will not detach him until we hnave a well-qualified Naval
Academy graduate available to replace him.

I am sorry that I cannot give you more definite information.
However, the situation changes so fast that it is extremely
difficult, even impossible to make definite plans so far ahead.

With best repgards.
Repectfully, °

y . aniel,
aptain, U.S.:d.,
Detaill Officer,

Large Combatant Shipse
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. N REPLYING ADDRESS
COMMANDANT OF THE MARINE CORPS
WASHINGTON 25, D. G
AND REFER TO

SERIAL HEADQUARTERS U. S. MARINE CORPS
DrOo-281-dar WASHINGTON

10 May 1944

Captein R. ¥. Rates

¢/o Commander in Chief, Pacific Fleet
Pleet Post (Qffice

San Franclsco, California

My dear Captsin Rates:

After Admiral Taussig collected the various letters and
memoranda from of ficers of the Fleet, in whick they commented
upon absenteelsm, the various contributions were assembled and
8 copy of each was referred by the Admiral to each member of
the Naval Clemency Board, of which the Admiral 1is senlor member.
As one of the members, I was furnished with a copy. As the
officer in charge of the Discipline Division of this Headquarters,
I was much interested in the views of the officers who responded
to the Admiral's recguest, and particularly in t¥e memorandur for
Admiral Ciffin dated 24 December 1943.

In paragraph 5 "Lack of Uniforrity of Punishment", an
1llustration is given wrich particularly sttracted my attention.
As 1t 1s possible that vou do not have a copy of your memoran-

dum conveniently at hand at this time, a copy of your paragraph 5
1s enclosed for ready reference.

I might say 1n passing that I do not know to which Comman-
dant you refer in the fifth line of the raragraph. This Head-
quarters has often noticed that one particulsr District Corman-
dant is particularly lenient and that the general court martial
in that District is especially lenient in vassing sentences.
While I am not at present prepared to draw any filxed conclusion
frcm the following facts, it has been noted, as a matter of fact,
in this Headquarters that the number of desertions d4id not
materially increase, desplte the increase in the Marine corps,
during the period when this Headquarters frequently deferred
executlon of entire sentences during a probationary weriod end
immediately transferred the man to duty in the theatre of opera-
tions. 2y contrast, since last summer when the Department'’s
policy regarding uniformity and punishments for deserters and
absentees was published, the number of desertions in the Marine
Corps has slightly Increased. During this psriod, there has
been followed a general policy of requiring each general court
martial prisoner to serve at least as much confinement as a
summary court martial prisoner would serve before he went back




¢ o

to duty. wWhat connection there may be between this policy
and the increase in the number of desertions I am not prepared
to state.

One item in your letter which particularly aroused my
curiosity, and one on which I would like to follow up, is the
reported incident of the marine orivate who jumped ship, re-
ported in at a shore station, snd was promoted to corporal.

It would be greatly appreciated if it would be possible for
someone familiar with the facts to furnish me with the name of
thls individual in order that I might undertake to determine
how this ceme about. It 1s obvious that svech an Incident is
not good for morale and, therefore, it 1is considered advisable
tc do something about it. It is not oelieved that I can accom-
plish anything by writing another general directive, but that

I should go to the bottom of the varticular case. 1In order to
do this, it would be necessary for me first to determiae the
name of the marine involved.

Respectfully yours,

CURRY
S. hMgrir




5. ILack of Uniformity of Punishment: In noting the punish-
ment glven men of thls ship who remained behind when we .sailed - -
and in this connection I am glad to say the number is reportedly
small indeed when compared to other ships - I have noted that
the punishment given varied from practically nothing up to
General Courts Martial. And in one of the Gerieral Court ¥artizal
cases, the Commandant remitted almost the whole sentence. It:
seems to me that thils question of a lack of punishment being assigned
to men for being overleave, as well as a-.lack of uniformity in pun-
ishkment. for the same cause, has a2 lot tc do with absenteeism. e
have had men leave this ship who have written back to men on
board and charged them with being dumb because they remained on
board and took a chance on battle damage when they might have
Jumped ship and been assigned a nice billet in a nice mainland
station. I think that there is a little less of this now than
there was 1n the past, but I have just heard of a private, formerly
in our Marine Guard, who jumped shiv and reported in at some shore
station, and now has been made a corporal. :This is definitely
not good for morale, and if -carried to excess certainly would
increase absenteeism. '
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U. S. S. MINNEAPOLIS

C/O FLEET POST OFFICE
SAN FRANCISCO, CALIFORNIA

6 June, 1944,

Dear Captain Bates:

In reply to the Captain's letter, Horne has given me
coples of four different cases where the Commandant of the
Eleventh Naval District or the Judge Advocate General mit-
igated sentences to any great degree. I believe that the
case of David O, Box, hospital apprentice first class, U.S.
Navy, is the one referred to in the Captain's letter on
absenteeism. Paragraphs 1 and 2 had been circled in pencil
with a check mark by paragraph 2,

The Marine private referred to was Joseph P. King,
private, U.8.M.C.R., who went A.O.L. from the ship on
18 August, 1944, On 20 August, 1944, he was reduced from
the grade of private first class to that of private for reason
of A.O,L. and transferred by staff returns to the Marine
Barracks, Navy Yard, Mare Island, California. Last December
one of the men in the Detachment received a letter from him
showing his rank as corporal. This letter has since been
destroyed, so the complete address is unavailable. How he
Jumped from private to corporal he did not say in his letter,

For the Captain's information I have recieved information
that, Private Eddie Molino who was transferred to tne 5th
Amphibious Corps last March has been sent back to the States,
given thirty days leave, and promoted to private first class.
Private Molino is the Marine that went A.O.L. last August,
reported in in Chicago, and was sent back to the ship. He was
later given a Summery Court Martial and sentenced to thirty :
days solitary confinement on bread and water, which he served
in the Marine Brig, Navy No. 128,

I hope that this information is what was wanted and that
it will be of some value.

Susan is getting along quite well. ©She sent her Dad s
Father's Day card and signed it with her foot print,

Regpectf
@ﬁw% >~
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HEADQUARTERS SEA FRONTIER
Navy Number One One Six (116)
c/o Fleet Post Office
New York

16 May 1944

. Just received your nice lettef of the 10th of April out
here in my new command. I greatly appreciate it and the
sentiments you so nicely put. . It certalnly was Hell to pull
away from the o0ld gang out there in the far Pacifie, and
realize as I certainly do that no longer will I be leading
the "Hell Cats" into action; but I supvoSe age, injuries

and 37 months was all that, I could expect. -

I heard in iasnlngton that Sam Shoemaker is- being detached
and that you are alkso going, where I don't know. _Please let
me know where you g0 to, and if there is anything I could do,
Rofe, you know I would be more than hanpy to do it. Keep up
the old ™Alley Cat" tradition, and again I want to thank you
for the fine work my Flag Captain did for me in .our many
bombardments ana battles in the Central Pacific.

When I arrived home I found Zlse couldn't talk due to a
laryngltls condition, so my ten days was limited to vutting
her in bed in the hospltal for four days then taking her to
New York immediately and closing all the night clubs. This
cured the cold and all the nervousness due to 37 months
absence. In addition I told her that her son was in safety
im from patrbl in that submarine of his.

Please give my very best to the gang and as for you,
you know how I feel toward you. I hope I like this job;
having never been at a desk before, I have my doubts if
they can Keep me in’ the office. , .

Well, Rofe, you old "Alley Cats"™ behave yourself and by
all means get married. You are too 0ld to be by yourself now.

?. ", Bates, USH.
SAPOLIS

Captain.
r. 8. S.

% Tleet Doqt Office
San Francisco, California

4.;\-‘“.




Vice Admiral R. C. Giffin, USY. °
Commandant

Navy One One Six (116)
. % Fleet Fost Office
New York, N. Y. :




TRAINING COMMAND
SUBMARINE FORCE, PACIFIC FLEET
Fleet Post Office,
San Francisco, California,
25 May 1944,

Captain R, W. Bates, U.S.N.,
U.S5.8. Minneapolis,

Fleet Post Office,

San Frgneiseo, Californis,

Dear Rafe:

Many thanks for the kind letter, I ap=-
preciate the sentimentg you expressed, as did Charles
Lockwood, Our business fell off in March asnd April
but May will be a good month, I am afraid we are
shooting ourselves out of targets and, in additionm,
Tojo is acquiring a little more talent.

I know you are sorry to leave your ship
but we will be glad to see you here, Probably Cincpac
wants to make use of your great ability which you have
so often demonstrated,

Thanks again for your letter. Best wishes,

Your sincere friend,

)

John H. Brown, Jr.,
Re&r Admj.ra]-, Ua S. Navyl




UNITED STATES PACIFIC FLEBT
CRUISER DIVISION SIX .
FB3=6/A16=3
Serial 088

27 May 1944 .
FIRST ENDORSEMENT to -
ComCruPac conf, ltr., 416=3
Serial 0218 dated 9 May 1944.

From: The Commander (Cruiser Division SIX,
To : The Commanding Officer, U.S.S. MINNEAPOLIS,

Subject: U.S.S. MINNEAPOLIS (CA36) - Analysis of General Tactics
used by Japanese search and Attack Planes in Attack on
Task Groups 58.2 and 58.3 during night of 21-22
February 1944.

Forwarded with pleasure,

Go To JOY.

3 1
© émws




A16-3 UNITED STATES PACIFIC FLEET
CRUISERS

Serial 0218

<

Commander Cruisers, Pacific Fleet.,
The Commanding Officer, U.S.S. MINNEAPOLIS.
Commander Cruiser Division SIX,

Analysis of General Tactics used by Japanese Search
and Attack Planes in Attack on Task Groups 58,2 and
5843 during night of 21-22 February, 194k.

Subject analysis was thorough, concisely done, thought
provoking, and in general excellent,

2, Such reports conduce to rapid increase in battle efficiency
of our ships.

3. The commanding officer is commended on the excellence of
subject report.

J.L. KAUFFMAN

UNCLASSIFIED
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